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Odbnyoc ywa Start Up

MpoBoAn og poper PDF

AvAALON TWVY VEWVY TACEWVY MO ETILXELPNUATIKE KAl OPOAOYLKA TIAELPA.

Z0VTOMN EL0AYWYNR

OAo Kol HEYaADTEPOC APLOUOC, VEATEPWY KAl HEYAADTEPWY ATOPWY, avTIAAUBAVETOL
TN duvaulknA mov epeaviouvy oL TWARCELC HEow dladikTOov. Epeguveg delxvouv 6TL oL
KAGSoL mov avamntdooovTal HECW NAEKTPOVIKWY MWANCEWY €{val TOv
hardware/software, NAeKTPOVIKA ABN Kal eLoLTAPLA TAELOLWY, EVW aKOAOLBODY T
BLBAla kot oL Kpatrioelg dwpaTiwy oe Eevodoyxeia. Eniong onUavTIKEG MPOOMTLKEG
ed@aviCovtal ota €(6n €vduong kot btddNONG, OTIC NAEKTPOVIKEC OUOKEVLEG KAl T
KAAAUVTLKG.

ZNMHOVTLKA EMIXELPNHATIKA OTASLO

Fevikd, N Kataokevr evog e-shop dev elval pia WdLaitepa 60oKOAN dladikaoia, and Tn
OTLYMNA TIOL LTTAPXOLY TA KATAAANAQ OTEAEXN YL VO AvaTITOEOLY TN OXETIKNA
epappoyn. MapdAa avtd, BewpoLVuE OTL pia CWOTA SoUNUEVN ETILXELPNMATIKNA
dpaoTnpEdTNTA MPEMEL VA EUTIEPLEXEL TA AKOAOLOQ BripaTa:

- AvdAvon tTng ZNTNoNG Kal TOL AVTAYWVLOMOU: Ao £lval yvwaoTtod To mpoidv A n
vnnpeoia MoV avauéveTal va PooPepBel oTnV ayopd, mpénel va eEeTaoTel av TO
KATOVAAWTLIKSO Koo elval €Toluo va to dextel. Ze autd To O0TASLO0, PmopEel va
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npayuatonolndel avdAvon o€ target groups. Enlong, o enuyelpnuatiog opelAel va
egetdoel av n ayopd mapovoldlel KOPEOUO 1} LTTAPXEL «XWPOGC» YLla TNV £{0000 VEWV
ETALPELWVY, av LTIAPXOLY euNddLa EL0OBOUL KTA. To dldotnua dlapkel, kat’ ektiunon, 2
ME 3 MAVEC, EVW OTNV TEPMTWON €NMEVOVOEWY LYNAOD KOOTOUG TIPOoTEI(VETAL N ARYN
OLUBOLAWY amd kamola eTtatpeia marketing. AE(CeL va TovioTtel 6TL N Xprion Twv
epyaAeiwv “Google Adwords”, “Google Toolbar”, SEO scores K.&. d0vavtal va
xpnotpomnowtn®olv ota nmAaiola tng mpoavapepbeioag avaAvong.

- EmAoyr “Domain name”: To Ovoua TOL LOTOXWPOUL TPEMEL VA E(VOL OYXETIKO UE T
NMwAoOpeva poldévTa, Hkpd Kat e0Nxo. To KAOTOG KATAANENG .gr KupalveTal oTa 12-
15€ etnolwg, epdoov elval eAe0BEPO, evw av ayopaaTel and dAAo xprioTn N TIHA
propel va anoteAéoel avTike{uevo damnpayudtevong. Mevikdétepa, Ta domain names
xwpiCovtal og 600 kKatnyopieg Generic Domains (.com, .net, .org) kat Country
domains (.de, .gr, .co.uk KTA.), €vw €lval BEPa omTIKAG TOoL XPAOTN TL £(doug domain
Ba EMAEEEL.

- Kataokeury NAEKTPOVIKOU KATAOTAUATOC: ApXLKE, amnatteltal n KataBoAr evég
avTiTiuou, ouvNBwg péxpPL 100€, yia tn elAo€evia (hosting) Tng LotooeAidag oe
KAToLo server. Ztn ouvéxela, anatteltal N emAoyn €vo¢ KatdAAnAov emtteAel{ov
amnoteAovpuevo amnd web designer, front-end kat back-end developer to onoio 6a
OULMBAAAEL oTNV AVETITUEN TNG LOTOOEAIBAG TOL e-shop. To KOOTOCG piaG AMAOIKAG
LoTooeA(bag Eekvael and 700€ evw unopel va ptdoel Ta 8.000€, avdAoya PE TN
TIOAUTIAOKOTNTA, TO apLOUd TWVY MPOIOVTWY KTA.

- MpoBoAn kat mpowbdnaon tov e-shop: H mpowBnon tov e-shop unopel va yivel péow
Twv social media, mou elval dwpedv,  HEOW KATAXWPENONG 0€ HLAdBLKTLAKOUC
KaTaAGYOULC oL EVOEXETAL va €XEL KATIOLO X NAS KOO TOG.

Ma tnv MAnpwpn and tov meAdtn ot 500 Mo dladedouévec dladikaaieg elval n xprion
Paypal kal n katdBeon oe kdmolo etalpltkd Tpaneliké Aoyaplaoud. H mpouri®sia mov
XpewveTal and tnv tpdnela avépxetal o€ 1 €wg 3%, He MOTWON TWY XPNUATWY

€VTOC plag epydolung nuépac.



Ta pETAPOPLKE KOOTN €€apTWVTAL and TN cLHPWVIa IOV €xEL KAVEL pia emxeipnon
ME TNV eTapeia mov avaAapBAVEL TN HETAPOPE TWY PoildvTwy. Exel mapatnpnOel
O0TL oTNV MEPIMTWON HAlLKWY HETAPOPWY TO KOOTOG avA TEUAXLO €WG 2 KIAG propel
va @Tdoel oTa HOALG 2€. duolkd, 0Tav TIPOKELTAL YA APOYXH LIINPECLWY TO
OLYKEKPLPEVO KOOTOC Hev vploTaTal.

And Ta VW TEPW dlamoTwveTaL OTL 0 eKAOTOTE emyelpnuUaTiag ogelAeL va
dlampaypatevTel OKANPA PE T TPATECIKA LOPOPATA KOL TIG ETALPEIEC HETAPOPWIV,
€POoov dev eumopeLeTAL ALAX aYoBd, WOTE va EEXTPAAITEL HELWHEVA KOOTN
MPOUNOELWY KAl LETAPOPLKA £E0DQ.

Aladikaoia

H diadikaaia (dpuong €vdc e-shop b€ dlagépel amd tTnv €vapgn piag «oLUPBATIKAG
emyelpnong. AVaALTIKOTEPQ, Ta BrilaTa oL TIPETEL v akoAouBnBolv elval Ta €EAC:

- 20vTto€n KataoTaTkoL (oTnv nepintwon AE kat ENME).

- Evapén otov OAEE, epdoov To dTouo 1 Ta dTtoua dev €lvatl Ndn aog@aAlouEva. Av
vntdpxeL 6N €va PLUOLKO KATACTNUA TIPETEL Vo TPOOTEBOVUY oL oxeTikol KAA oTo
pnnTpwo tov OAEE.

- Evap&n otnv appddia A.0.Y. Ztnv nepintwaon veLoTAPEVNG emyelpnong TPETEL v
npooteBolv oL oxeTikol KAA pe tnv mpookduon tng BeBaiwong mov noapéyxel o OAEE.

- Evap&n oto appédlo EnpeAntiplo. Ztig evdpelg, ouvribwg Inteital mposyypaen
0To EmpueAnTApLo yla tnv €yypaen ota pntpwa tov OAEE. EVaAAQKTIKA,
npookou{feTal To £yypa@o tTNG enékTaong amnd to MnTpwo tng A.0.Y. ywa TNV
MPOCOAKN TWV OXETIKWY KAA.

- Mnxavioud €kdoong TiHoAoyiwv Kat amodelfewv Atavikic. H vioBEtnon evéc
a&Lémotov ovoTAUaTOC €kboonG amnodelEewv elval WOlaitepa onUavTikn, L8 TL
BLELKOADVETAL OLCLACTIKA N LUTIOBOAR CUYKEVTPWTIKWY KATAOTACEWV.

INUELWVETAL OTL TA NAEKTPOVIKA KaTtaoTAdaTa 6 XpeldleTal va HLoBwvouv
EMAYYEAMATIKOOC XWPOLE OE EUTIOPLKEG TOMOBED(ECG, amd TN OTLYUr MOV TO PUOLKO
KaTAoTNUA XPnoLhomole{tal cuvABWC WG ATOBNKN Kal dEV AvaPEVETAL VA



NMPooeAKOOEL TEAaTELQL.

®opoAoylKa OépaTta

NMWAROE&LC EVTOC TNG EAANVIKAC EMIKPATELAG

H 8pactnplonoinon evd¢ NAEKTPOVIKOU KATAOTAUATOC EVTOC TNG EAANVLKAG
EMKPATELNG O OLapEpeL amd Tn Asttovpyia piag ovuBaTikig emyeipnong.
AvoALTIKOTEPQ, TO VOULKO pdowTo f emttndevpatiag eivat vroke{pevo oto OMA,
EVW OL OLUVTEAEOTEG €€EaPTWVTAL AT TO EUMOPEVOUEVO ayaBd. YnievBupileTal 6Tl ot
oLVTEAEOTEG DA elval 23% 0 Kavovlkocg, 13% o puelwuévog (TpdeLua), Kat 6,5% o
LEPHELWMEVOC (BLBALa, pdpuaka KTA.). ZTa vnald tou Atyaiov, mANY TOL ZaPWVLKOD
Kat TNG Kprtng, tox0ouv cuvTeEAEOTEG HELWHEVOL KaTd 30%, 6nAad 16%, 9% kol 5%
avtioTolya.

En{ong, To NAeKTPOVIKS KaTdoTnua vdkeLTal 0 POPOo €L00dAPATOGC. O apuddLog
AOYLOTAC CULUTMANPWVEL TA OXETIKA EVTUTIO AVAAOYQ LE TN VOULKA HOP®H TNG
eTalpelag. ZNUELWVETAL OTL YL TIC Avwvoupeg Etatpelec 0 popoAoyLlkdC OUVTEAETTNAG
elval 26%, evw ol emtndevuatiec popoAoyolvTal PE 26% yLa TIC TPWTEC 50.000€
Kat 33% yla To vmepBAAAov. Néol emtndevpatieg, ue €vapEn Hetd tTnv 1n
lavovapiov 2013, epbdoov To €TACLO AKABAPLOTO £10OONUE TOLG ATIO EMLYXELPNUATLKA
dpaotnpétnTa dev vepPBaivel Tic 10.000€, dikatovvTal PopoAdynon pe 13% (50%
TOU TPWTOL MPOAVAPEPOEVTOC KALPMAKIOL).

NMwARoE&LG EVTOG TNG EE

Mpw ava@ePBOVE OTLG POPOAOYLKEC LTIOXPEWOCELG TTIOL avaKLUTTOULY amd Tn dlebvi
dpaotnplonoinon pLag stalpelag, Bewpeital xpRoluo va 600el 0 oploudc NG
nwAnong and andéotoaon. Otav pla emyelpnon i emtndevpatiag eivat
EYKATEOTNUEVOC 08 KPATOG-UEAOC TNG EE, €xel AOM yla okomovg OMA (AOM/OMA),
nwAel Kot mapadidel pe 61k} Tov €VOOVN ayabd oe meAd TN XWPIG AOM/DMA evtdcg EE,
MPOKELTAL VIO TIWANON amd andotaon. O ayopaoTAG evOEXETAL va U SlaBétel AOM
yla okomou¢ ®IMA emeldn elval 1Ol TNG, KN EYYEYPAUMEYVN ETLXEIPNON, VOULKO



npdéowto dnuoaciov dikaiov A aypdTnG €81KOD KABEOTWTOG (APOBPOo 13 Tov KWk
Dr1A).

AvoAuTikéTepa, évag emtndevpatiac A pia emyeipnon yla va UMopEoeL va
dlevepyrioel nwANoelg amnd andotaon oQelAcL:

- Na 6nAWoEL TNV €v Adyw dpaoctnplétnTa otnv apuddla A.0.Y. ye to Evtuno M12.

- Na umoBdAeL altnon kKataxwpenong Kat va eyypaeel oto EWdikd Mntpwo tng
Fevikic MNpappatelog KatavaAlwtr (Andeacn 1342/1997).

- Na AdBet AOM yla okomovug A o0to KPpAToC - HEAOC TIPoOoPLOOoD, Epdoov vepBel
Ta 6pla mov €xovv tebel amd to v Adyw KPATOC.

- Na yvwoTtomnotjoel pe Yne0buvn ARAWGN TOUG POPOAOYLKOUC TOU AV TLTPOCWTIOUG
oTnv apuédia A.O.Y.

Avo@OpLKA LE TA POPOAOYIKA oTolXElD - MOUPACTATIKA, OTNV TEPIMTWON TWV
ALOVIKWY TWARCEWY PoBAENETAL N €kdoon AnddelgEng Atavikri¢ MwANoNG otnv
nep(mTwon Twv WWTWVY Kat TipoAoylov 6Tav MPAYUATOMOLO0VTOL MWARCELG
XovdpLkAc. O avaypa@duevos oto nmapacTtaTtiké OMA AauBdvetal and To KPATOG -
MPOoOPLOPOD, aveEdpTnTa Amd TNV EUUETN QOPOAOYLKH AVTIHMETWTILON TOU
vnoke{pevov ayabol otnv EAAGSa. Kat’ e€aipeon, av o unidxpeog dev €xel vmepPel Ta
0pla TWv MWAACEWY and andotacn, dovaTtal va KataAoy(Cel Tov EAANVIKO ®IMA oTa
EKOLOOUEVA TTOPAOTATIKA Kal va TOV amodideL pe TNV MEPLOOLKA TOL BAAWGCN. ZTNV
nepintwaon xovdplkAC MWANONG, 6mou Kat ol 500 GLUPPBAAASEVOL £xouv ADM/DIIA,
npEneL va avaypa@el eni Tov TLwoAoyiov n ppdon «Avtiotpoen emBdpvvon» Kal TO
NoPAoTATIKO ekd(beTaL YWPIC DA,

O akdAovBoc nivakag mapovoldlel pio oelpd and XWPEC KE TOUG OLVTEAEOTEC OIMA
TIOV EMKPATOOY KL TA KATWOALX TIOL £x0LV TEOE( KoL KaBLoTOOY LTIOXPEN TNV
etalpeia va eyypaeel oto avotnua AOM/PIA. AE(CeL va tovioTel OTL N EAANVLKNA
etalpela opeiAel va mpoPel oTNV €yypaer TG 0TN XWPA TIPOOPLOUOD TOLAAXLOTOV
€va Nva npLv nepdoel Ta oXETKE 6pLa.

Kpatog - péhog EE

ZuvteAdeoTAG OMNA



KatweAla
EAANVIKA Ovopaocia

AyYALKN
Ovouaoia

Baowkd
(YynAo)

MelwpPEVO Kal YaNAS
Evpw

EBvikd
NéuLloua

AvoTpia
AT-Austria
20%

12% 4 10%
€ 35.000

€ 35.000
BéAylo
BE-Belgium
21%

12%, 6% 1} 0% O€ PMEPLKEC
TMEPLMTWOELG

€ 35.000
€ 35.000

BouAyapia



BG-Bulgaria
20%

0% N 7%
35.791
70.000 BGN
FaAAia
FR-France
19,60%
55%n1 2,1%
€ 100.000

€ 100.000
Feppavia
DE-Germany
19%

7%

€ 100.000

€ 100.000
Aavia
DK-Denmark

25%

37.557



280.000 DKK
EAAGSa
EL-Greece
23%

13% 1 6,5% (16%, 9%
Kal 5% ota vnold tou
Aryaiov)

€ 35.000

€ 35.000

EcOovia

EE-Estonia

20%

9%

€35.151

€35.151

Hvwpévo BaoiAielo

GB-United
Kingdom

20%

5% 1 0%
81.843
70.000 GBP
IpAavbia

IE-Ireland



21%

13,5%, 4,8% 1} 0%
€ 35.000

€ 35.000

lomavia

ES-Spain

18%

8% N 4% (5%, 2% 1} 0%
ota Kavépia)

€ 35.000
€ 35.000
ITaAia
IT-ltaly
21%

10% r{ 4%
€ 35.000
€ 35.000
Kompog
CY-Cyprus
18%

5%

€ 35.000

€ 35.000



AeTTOViCQ
LV-Latvia

22%

12% rj 0%
34.052

24.000 LVL
AOovavia
LT-Lithuania
21%

9% N 5%
36.203
125.000 LTL
Nov&ep-Bovpyo
LU-Luxembourg
15%

12%, 9%, 6%, 1 3%
€ 100.000

€ 100.000
MaATa
MT-Malta

18%

5%



€ 35.000
€ 35.000
OAAavboia

NL-The
Netherlands

21%

6% N 0%

€ 100.000

€ 100.000
Ovyyoapia
HU-Hungary
25%

5%

32.257
8.800.000 HUF
MNoAwvia
PL-Poland
23%

8% N 5%
40.293
160.000 PLN
MopToyalia

PT-Portugal



23%

13% 1} 6% (15%, 8% (4%
otn MadéLpa KoL OTLG
ACOPEG)

€ 35.000

€ 35.000
Pouvpavia
RO-Romania
24%

9%

28.012
118.000 RON
ZAofBakia
SK-Slovakia
19%

10%

€ 35.000

€ 35.000
ZAoBevia
SL-Slovenia
20%

8,50%

€ 35.000



€ 35.000
Zounbia
SE-Sweden
25%

12% A 6%
36.232
320.000 SEK
Toeyia

CZ-Czech
Republic

20%

10%

46.570
1.140.000 CzK
®1vAavbdia
Fl-Finland

23%

13% 1} 9%

€ 35.000

€ 35.000

Yne0Buvog yla tTnv opBdn anddoan tov ®IA oTn YWPa MPoopLopoL elval o
amMooTOAEQG. And TN oTLYHA oL N EAANVLIKA eTatpela £xel AdBel AOM/DIA oe dAAo
KPATOG - HEAOC, Bev amodidel ®IMA otnv EAAGDQ, GLVENMWC OL €V AOYW CUVAAAQYEC



dev ouUMANPWVOVTAL OTLG TEPLOBLKEG ONAWOELG DPMA aAAA péVO 0TNY EKKABAPLOTLKA
(MWAARCELG popoAoynTEéEC EKTOC EAAGDQC).

JUUMEPAOUATLKA, Ol €€ aMOOTACEWC WA OELG LTTOKELWVTAL o€ DA mov amnodideTat
0T XWPQ MPOOPLOUOD TWY ayabwv. And tnv AAAN, N eopoAdynon Twv KEPOWY Twv
ETALPELWV TIOL TIPAYHUATOTOLOOY TETOLOL £(8ovg MWANCTELG YiveTal, KaTd Kavdova, atn
XWPA HOVIUNG eykaTdoTaon .

NMWANRCELG O& XWPEG EKTOC EE

Ol TWANCELG O€ WBLWTEC 1 emiTndevpaTieg TPplTWY XWPWVY dev emPBapvvovtal pe OMA.
O €kd6TNC TOL TLOAOY(OL | TNG AMOBELENC ALAVIKAG LTIOXPEOVTAL va avaypdeL el
TOU MAPACTATLKOV TN epdaon: «AnaAAayr ®MA Bdosl Twv LOYLOLOWVY dLATAEEWY TNC
nop. 1 tov dpBpouv 24 tov Kwdika OIMA».

Ma tnv anaAAayni tov OMA, emBAAAETAL N LTOBOAN TEAWVELOKAG dlaocdPnaong
€Eaywync HEOW TOU NAEKTPOVLKOL cuoTApaToc ICISnet. ZnuelwveTal 6TL vl
anmooTOAEG a&lag péxpt 1.000 amattel{tal n cUUNMARPWGON KoL LTTOBOAN
QMAOVOTEVPEVNG TEAWVELOKAC BLood®PNoNG, EVW OE MEPLMTTWOEL CUVAAAXYWV
vynAdTEPNC a&lac mpoBAEmeTaL MANPNG TEAWVELAKN dlacdgnon.

Kaipto ZAtnua otnv nepintwon mnwANoewv €KTOG Kowodtntag elval n emotpoen
®MA. Apxlka, ol eTalpelec A emtndevpatiec mov dpaoctTnplonolovvtal evtdc EAAGSaC
dovavTal va cupYneiocovy To MOTWTLKSG LTIOAOLTIO 0€ EMOPEVN XPAON. EVOAAQKTIKE,
epapuofovtac ta npoPAcndpeva amnd tig NOA 1090/2012 kat 1067/2013, prmopoldv va
anattAoovy TNV emoTpoer tov ®MA vnoBdAAovtag oxeTk aitnon. H Mevikn
Mpaupoatela MANPOPOPLAKWY ZVOTNUATWY eMeEepyAleTaL NAEKTPOVIKA Ta SLaBéoiua
otolyela Kal amOOTEAAEL £16LKOUG T{vaKeG OTIC apuodleg A.O.Y., oL omoleg
@povTiCouv va TIoTWOEe( TO OXETIKO OGO OTOV LTIOYPEOD 1 BLEVEPYODVY TPOCWPELVO
EAeyxo O6mov anattelTal. ZnUELWvETAL OTL N dldpKkeLla TNG €v Adyw dladikaaoiag
KupaiveTat and 1 uAva péxpt nepinov 3 UAveG, epdoov TeAKE dev amattnOsl va AdBeL
XWPO KOl TAKTIKOG EAeYX0G, OTIOTE TO XPOVLKO dldoTtnua evdExeTal va bmePRE( TOLG

5 urjvec.



NMapoxnR LTINPECLWV

H napoxr vnnpeocwwv oe Kpdtn-phéEAN TNG EE, €xeL Tov (8Lo xelplopd pe tnv napddoon
ayabwv, OMWEC avantuXONKE avWTEPW. AVAQOPLKA UE TOV XELPLOUO A POoXG
LTNPECLWY €KTAOC KowdTtnTag, oxdouv ta nmpoBAendueva Tov KowoTtikol
TeAwvelakol KWoka, Katd Tov omnoio ol MWAACELG AOYLOMLKOU KOl Ol HETOPOPTWOELG
(downloading) 6&v UTIOKELVTOL O€ TEAWVELAKEC DLATUTIWOELG KAl KT EMEKTAON OF
daOUOAOYLKEG eI BAPOVOELG.

6laitepn onuaoia oTa NAEKTPOVIKE KATAOTAPATA £XEL N OTIaPEN dLapegoAafnTwy
TIOL AvVOAQBAE&VOLY TNV TPOWONCN KATIOLWY LOTOCEAIBWY €vavTL KATOLAG TMTPOURBELaC.
2€ auTh TNV neplnTwaon, o HECOAARBNTAC 0PelAel va TIHOAOYHTEL TNV EAANVLIKA
etalpeia, n onola Ba AVTIHETWTI{OEL TO €V AOYW TLHLOASYLO WG EVOOKOLVOTIKA Afjyn
vnnpeociag Kat To avaAoyolv OMA kaTtaBAAAETAL amtd TOV MOPEXOVTA.

KaTtakAsida

KAelvovtacg, n (dpvon €vdg NAEKTPOVLIKOU KaTaoTAUATOC (e-shop) elvatl dppnkTa
ouvdedEUEVN PE TN Blevépyela MWARCEWY and andoTaaon Kal TG EEaywyEC, dLoTL
apeon otdéyxevon Tou enxelpnuatio eivat n dtekdiknon peptdlov amd Tnv noaykéouLa
ayopd otnv onola dpacTnELomoLeE(Tal. ZUVETWG, N TAAPNG KAl EUTMEPLOTATWHEYN
YVWon Ttou mAaLoiov mou SLEMEL TIG €v AOYw cuvaAAayEcg, Bewpeltal anapaitntn,
WOTE VO ATIOPEDYOVTAL EKTAKTEC POPOAOYLKEC EMPBAPVVOELC TOTO AN TIC EAANVLIKEC
000 Kat amnd TG aAAODATEC POPOAOYLKEC APXEC.

Heading
EAANVIKOC ®OPOAOYLKOGC OBNnyoc¢

Ae{te 6Ao tov Odnyod
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